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Q: One thing that seems confusing in your documents is you state

Tri-Valley currently has a plan with Verizon for cellular communications. The proposed
system shall be compatible with the Verizon Network. Cellular services will be paid
directly to the carrier.’

However later in the document under pricing you are requesting pricing for cellular
service?

If you are going to use your existing account and pay Verizon direct why is there a
requirement to provide pricing for cellular that wont be used?

A: Page 18 of 37, statement 11 illustrates as noted in the above question. That statementis also
restated on Page 27 of 37 — statement 11, General Requirements.

Attachment E (REVISED, PER ADDENDUM 2), is attached for ease of submitting the costs with
your proposal. Include this Revised Attachment E with the submitted Proposal. Detail of the
changes include:
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Attachment E, TABLE 1, shall be removed, replace with the following TABLE 1. The
revised TABLE deletes Item No. 3 - Cellular Service.

ATTCHMENT E - TABLE 1
EQUIPMENT COSTS

Line Items Unit Quantity | Unit Cost | Total Cost

1. Push-to-talk over Cellular Mobile Each 40
Radios & associated equipment

2. Handheld Radios and associated Each 4

equipment
3—CellularService Each 41 REMOVED ADDENDUM 2 h
4. Dispatch License Each 12

5. Other (specify and provide further
detail below)

TOTAL

Other (COMMENTS)

Required TO NOTE: TIME PERIOD THAT THESE COSTS AT VALID — SHALL BE FOR 60 DAYS AFTER SUBMITTAL OF THE
PROPOSAL AND COST ESTIMATE.

Attachment E, TABLE 2, shall be removed in Attachment E and replaced with the following
TABLE 2. The revised TABLE deletes Cellular Service (40).

Attachment E - TABLE 2
Service Years

Service Years Annual Costs
Annual Fees
YEAR1 | Year2* | Year3* | Year4* | Year5* | Year6*
Maintenance and support =
Warranty a
Access to Platform E
Cellular Service {40) = =
O wv
Other: = 8
|_
= Z
8 (]
=
©a
=2
(@]
=4
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TABLE B, Page 8 of 37 is also revised eliminating the 20% allocation for cell coverage
Refer to the revised TABLE B below.

TABLE B — PROPOSAL AND COST ESTIMATE CRITERIA

..I.
1 Equipment 40%
e PTToC Radio equipment meets the functionality, durability, and project | 420%
requirements. 020%

2 Company (vendor) Qualifications & Experience 20%
e Experience in providing the required equipment. 10%

e Vendor's competencies and skills to deliver and provide the equipment based on | 5%
financial stability.
e Demonstrated competence for full service of the project needs evidenced by | 5%
supportive documentation

3 Record of Past Performance 20%

e Proven, experienced record of delivery and equipment performance, evidenced with | 10%
supporting project and client references.
e Key personnel experienced in positive, engaging customer relations, meeting project | 5%
goals and requirements.
e Satisfaction from references. 5%

4 Estimated Labor and Expense Cost Estimate 20%

e Competitive and reasonable.
e Detailed pricing provided in the required format.
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